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FAME Financial Benefits Calculator Presentation
Presenters’ Notes
Notes for the presenter:

We have prepared for you a short introductory presentation that provides an overview to the value of FAME’s Financial Benefits Calculator which consists of 15 PowerPoint slides (with presenters’ notes)

The Calculator itself is a spreadsheet comprising a number of linked worksheets.  The worksheets are grouped around specific service areas, and at the set-up stage you can specify which service areas you are interested in exploring the financial costs and benefits.

This Guide is aimed at those authorities seeking to develop multi-agency or cross departmental environments and seeking to establish the business case for change.  It can be applied to either multi-agency, multi-service areas or a single service area in a single authority. Like our other FAME Guides, this calculator will provide you with an effective and fast tool to answer the ultimate question – “what if I want to do it this way, what’s it going to cost me?”

It has been written for a local authority or agency to present to colleagues, and you’ll find it most useful if you read the introductory notes prior to opening the slides, as we have added comments in there for the Presenter to follow.

Before you can give the presentation, there is a little homework for you to do:
1. Please go all the way through the presentation - there are only 15 slides and notes on each page are to help you speak to your audience.

2. There is a small amount of animation in the presentation to keep the viewers interested.  Also it is assumed that you have some background about the FAME National Project.

3. Visit the web site and download the full Benefits Calculator and have a quick look through it.  Consider the advantages it can bring to your local authority – a time-saving factor in the first instance.
4. The Financial Benefits Calculator is intended to be used in conjunction with all the other material on the web site.  There are links to the website throughout the document.  Try a few of them to see the sort of material they link to.
There are significant benefits to be gained from using the tools provided by FAME. They can be used to assess and improve the processes and technology you use to handle interactions with other agencies.  One of the main points brought up in recent reports such as the Victoria Climbié Inquiry is that it is often a failure of communications between agencies that has been at fault, rather than failures within organisations themselves. The tools offered by FAME help to eliminate these communication and information sharing problems.  
 

In terms of CPA, FAME can help local authorities improve their performance in the following areas: Service quality, Economic vitality, Democratic engagement and inclusion, Bridging the digital divide – e-Inclusion "Liveability" and environmental quality.
We have also created the same introductory format for the Readiness Assessment Tool (RAT) and the How-To-Guide – see the web site in the Toolkits section.
We have a FAME team that can answer any questions prior to your meeting at which you intend to give this short presentation, but in the first instance if you have a question please call Julie Vindis, FAME Communications Manager on 020 8676 9916 / 07973 753014 – julievindis@ondemandpr.com and she will advise the appropriate person to handle your enquiry.
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