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Document Purpose
 

This document was produced by the FAME Programme to provide guidance and practical examples to all Local Authorities/Partner Agencies for an implementation of Multi-Agency working.  All documents are the property of FAME National Project, and to access these documents you have agreed to the terms and conditions set out in the accessing of these products from the FAME website.
 


For a further description of this document please see the Product Definition below stating exactly what the product is.  For more in depth explanation and guidance please see the FAME "How to Implement and Sustain a Multi-Agency Environment".
LESSONS LEARNT WIRRAL and WOKING

1. STEERING GROUP

· There needs to be a clear line of communication to practitioners

· Each member must be at a level within their organisation to make decisions about allocating resources from their organisation

· There needs to be commitment to attend meetings regularly and observe start and finish times

2. ENGAGING STAFF

· Hold meetings for practitioners within their own work areas to avoid unnecessary travel time – go to them rather than them coming to you

· Training needs to accommodate different levels of IT skills

· Ensure all relevant practitioners have had SAP awareness training

· Do not confuse SAP awareness training with e-SAP training the key distinctions are that SAP awareness is about the whole process whereas e-SAP is about operating the electronic system

· Hold sufficient workshops for the as-is and to-be processes so that all practitioners feel involved and have ownership

· Identify ‘champions’ and ‘super users’ at an early stage

3. ENGAGING BOARD AND SENIOR MANAGEMENT

· Essential to keep NHS Trust Board and Professional Executive Committee (PEC) members informed from the start of the project and updated as the project progresses

· Essential to keep Local Authority members and senior management teams informed from the start of the project and updated as the project progresses 

· Rather than create new meetings fit into existing meeting structure and committee cycle

· Get elected leaders and chairmen and senior managers actively involved at high profile events

4. INVOLVEMENT OF IT MANAGERS AND STAFF

· Ensure that the project is co-ordinated with IT departments other priorities early on in the project

· Leave plenty of time for negotiation with NHS about connectivity to NHS Net. 

· Scoping the IT requirement early and making the appropriate budgetary provision

· Do not underestimate the NHS NPfIT agenda. This has the potential to undermine non NHS led health and social care projects. Engage the Strategic Health Authority early on and do not expect to be welcomed with open arms

5. PROJECT MANAGEMENT

· Identify critical success factors at the start of the project 

· Decide how the supplier will be paid, e.g. on achievement of milestones or monthly against the agreed total budget

· Project manager needs skills beyond those that might normally be expected. The complexity and diversity of the partner organisations require a high degree of diplomacy and understanding of the different agendas, language and priorities. High level networking and negotiating skills are required and involvement in the internal politics of the partner organisations is difficult to avoid but must be managed effectively to prevent slippage and breakdown

· Phased implementation is recommended because of the complexity of implementation within mainstream services
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