[image: image1.png]




ROAD MAP

                                                 Time continuum – months

	1
	2
	3
	4
	5
	6





















ROAD MAP continued
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· Steering Group Meetings ongoing monthly

· Keep senior management teams informed throughout

· SHA liaison throughout particulary with regard to NPfIT 

· Maintain contact and being kept informed on wider national SAP developments

· Attend and input into dissemination events, e.g. DoH national road shows 

Consult with wider SAP Groups





TP worked with tool supplier





TP commence development and coding of electronic SAP tool





TP Convene workshop with SP





Consultation with tool accredited providers





Inform wider SAP interest groups





Finalise design and confirm ‘to be’ process and adoption of an accredited tool








TP commence draft design of ‘to be’ processes and commence the evaluationof the  accredited tool 





Inform SHA





Consult with wider SAP Groups





TP/SP confirm and agree as-is state





Re-convene SP workshops





TP set up workshops for individual service areas undertake business analysis of ‘As-Is State


To develop process maps and workflows





Identify Project Champions





Convene Service Practitioners (SP)





Prepare and agree Comms Strategy





Engage CxOs and elected and NHS Board members





Local Launch





Aagree PID




















Evaluate potential PIVOP Solutions





Agree and set up governance arrangements inc. Steering Group





Confirm Project Manager (PM) and Structure





Convene Partners





Technology partner  (TP) appointed by ODPM





Bid accepted





Prepare and submit joint bid to ODPM





Appoint lead partner





Identify Bidding Opportunity
































Follow up site visits





PM Diseminate and evaluate products


Prepare business document





Integrate e-SAP into mainstream services





Finalise and agree ISP





TP and SP involved





Develop training package





User and quality testing





Commence e-SAP implementation





Define interfaces NHS connectivity, APIs and write back capability





Involve partner ICT teams





Circulate draft ISP for consultation





Specification of requirement prepared





TP prepares a specification of requirement





PM work with partners – eSAP identified as business area to develop








Evaluate and identify business areas





Share draft with partners





PM Prepare draft PID and project docs




















PM commence work on draft ISP
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