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Document Purpose
 

This document was produced by the FAME Programme to provide guidance and practical examples to all Local Authorities/Partner Agencies for an implementation of Multi-Agency working.  All documents are the property of FAME National Project, and to access these documents you have agreed to the terms and conditions set out in the accessing of these products from the FAME website.
 


For a further description of this document please see the Product Definition below stating exactly what the product is.  For more in depth explanation and guidance please see the FAME "How to Implement and Sustain a Multi-Agency Environment".
Case Study:

an audit of each stage in the new processes compared with how services were delivered previously.  Can apply to an incident within a project – how a problem was resolved – or to a new way of doing business in a particular sector, or to a total reorganisation.

Case Study text for Single Assessment Process for Children with Disabilities (SAP for CWD)
Newcastle City Council  

Introduction

In the past children with disabilities or complex health needs on average received 18 different assessments of their needs.  Each dealt with one part of the child's life or needs without providing an overall view of "the child".  The assessments were not co-ordinated and could be simultaneous or sequential.  Each assessor asked similar questions resulting in the parents and carers having to repeat "their story". 

Plans and reviews were not co-ordinated, thus the parent or carer became the co-ordinator of the various services.  This was complex, time consuming and frustrating, which is not a desired outcome for parents and carers already experiencing high levels of stress.

The Single Assessment Process ensures that assessments are co-ordinated, professionals share information, are therefore better informed and the parent carer needs to explain less.  The system identifies a professional to co-ordinate the assessment and plan, reducing the burden on the parent or carer.  It helps to co-ordinate reviews across 3 agencies.

Which agencies are involved?
Newcastle PCT, Newcastle Upon Tyne NHS Hospitals Trust, Newcastle, North Tyneside and Northumberland NHS Mental Health Trust, Northgate and Prudhoe NHS Trust, Newcastle Social Services and Newcastle Education Authority are all involved in the SAP.

What has been the response of those involved?

Parents and practitioners were involved in which generated interest and a high level of the overall design commitment.  Whilst many practitioners were cautious and concerned about using the system, once the training was complete the enthusiasm was very high.

What key lessons have been learnt? 

Service developments led by children, young people and parents are more likely to be successful.  Parents asked for a more co-ordinated service across agencies and CWD was developed to address this issue.

The relationship between the multi-agency partnership and private sector IT services is prone to mis-communication.  Clear expectations in terms of roles, requirements and deliverables are essential.  Practitioners need to use strong project control tools to ensure that targets are met.

The commitment of service managers, first line managers and practitioners to work together to improve services and outcomes has been high.  Practitioner involvement in the design highlighted the need to change practice and focussed on solutions.  The process of developing CWP was used to convert a commitment to joint working into practice changes and better co-ordinated services.  It is too early to say what the impact will be on outcomes for children.

Joining up the services, while complex was successful.  However this is not sustainable without "joining up" the wider support systems.  Child protection, complaints, performance, information management and training services need to understand the proposed changes and support their development.  This is not possible without co-operation at the highest level in the partner organisations.  (Section 7 of the Children's Bill).

Developing an understanding across and between agencies of each other's priorities and difficulties is essential to the continued commitment to the partnership.  Legislation and guidance governing the work of Health, Education and Social Services is complex and each agency will develop an individual response.  A wider understanding of the role and responsibilities of the partners and a shared response to change is essential to provide integrated services.

The key technical lesson is that in a multi-agency and multi-supplier environment it is advisable to consider vendor neutral integration and federation mechanisms.  IPR protection of proprietary operational systems complicated relationships for information sharing and creating a sustainable infrastructure.

What hardware and software was implemented?
The CWD is implemented using Liquidlogic Protocol on Dell hardware running MS SQL Server.  It integrates with OLM Carefirst via the Careconnect adapter and Capita EMS via an XML file transfer.  Users gain access via a browser.

How well did it fit with the existing ICT Strategy?
This particular ‘hub and spoke’ implementation provided a bespoke solution that it is not sufficiently flexible to recommend for further integrations.  No software IPR has been vested in the Council and it is not immediately suitable for federation with other local authorities.  The cost of user licences, changes, maintenance and support is currently under negotiation.

How would the framework be rolled out across other multi-agency services?
The FAME Generic Framework is likely to be very useful.  Gateshead and Newcastle have adopted it to guide the development of their joint Information Sharing and Assessment (ISA) trailblazer. The resultant technical architecture satisfies all nine themes, with solutions for authentication, identification, information sharing and federation.  It can be extended incrementally to all local authorities in the region.  All retain control of their existing local operational systems, but share child index data and, potentially, any legal personal data. 
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