[image: image1.png]




Document Purpose
 

This document was produced by the FAME Programme to provide guidance and practical examples to all Local Authorities/Partner Agencies for an implementation of Multi-Agency working.  All documents are the property of FAME National Project, and to access these documents you have agreed to the terms and conditions set out in the accessing of these products from the FAME website.
 

For a further description of this document please see the Product Definition below stating exactly what the product is.  For more in depth explanation and guidance please see the FAME "How to Implement and Sustain a Multi-Agency Environment".
Evaluation results:
an objective assessment of the effectiveness of the development and implementation of the new way of doing business, and of the resulting changes, with a particular emphasis on the outcomes in terms of service delivery.

	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA
Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Acute Trust – University Hospital
	Date(s)
	Issue
	Resolution
	Lessons Learned

	August 2004

	How might multi-agency systems integrate with Acute trust data systems.
Lewisham’s findings from working with Acute Trust.

	Lewisham was lucky in that they only had to deal with one Acute trust.
It has been extremely difficult to engage the Acute trust It is by it’s nature a large, all encompassing organisation with a complicated hierarchy which, at times, has mean it has been difficult to engage the ‘right’ people.
IT Managers have been a little easier to engage that practitioners but on the whole unless the Clinical Management are behind the idea of sharing data, the IT managers are not able to participate.

Work is still on-going in trying to engage the Acute Trust and obtain the data sharing required. 

	As with the PCT, there are huge issues over security around NHS Net and the proposed web based application.

It has been very difficult, nearly impossible to engage the Acute Trust. IT managers have shown some willing but will not act without Clinical management say so.

Funding issues mean there are no resources to provide integrated data from within the Trust.

If we were doing this again we would put double the amount of effort into engaging the Acute Trust. 


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Local Authority Housing

	Date(s)
	Issue
	Resolution
	Lessons Learned

	August 2004


	How might multi-agency systems integrate with Local Authority Housing data systems.

Lewisham’s findings from working with it’s own Housing System


	Issues around how valuable Housing data might be?

Housing data did not cover all households in Lewisham.

Housing data had limited but slowly improving data about household composition and as Housing staff might be one of the few agencies with regular access to a child’s home it was felt important to include their data
	Consider whether you have any child data worth integrating in your housing system.

Does this data change frequently enough to warrant attempting ‘real-time’ integration. Lewisham decided it did not and a nightly/weekly data extract would suffice.

Whilst housing data might not be as valuable as that from other agencies the training of Housing Staff in the ISA system was deemed essential given the access they might have to households that had children.


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – the Police

	Date(s)
	Issue
	Resolution
	Lessons Learned

	May 2004


	How might multi-agency systems integrate with Police data systems.

Lewisham’s findings from working with the Metropolitan Police.


	The police may have more than one data system. The Metropolitan Police have three potential sources of data.

The Metropolitan Police were very keen to participate in the project but wanted to ensure that they established a standard method for providing data for any London Borough or application.

Police did not want a live link to their system but were happy to provide data in a format that could be uploaded into the ISA application. This will be a CD.
	Police are one agency for whom real-time integration is not possible/suitable at the current time.

The method proposed by the Police in establishing a standard data set that they are prepared to share with all Boroughs could ultimately be developed into a ‘mini spine’

Police are very willing to participate but as with any other large agency there are procedures and protocols to be followed to achieve integration and work needs to be started as early as possible.


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Connexions

	Date(s)
	Issue
	Resolution
	Lessons Learned

	May 2004


	How might multi-agency systems integrate with Connexions data systems.

Lewisham’s findings from working with Connexions.


	Connexions Services across the country upgraded to new IT systems (each area had the choice of three similar applications)

Data migration problems in East London Connexions in April 2004 have meant it has not been possible,, so far, to make the live link proposed. We have had to make do with a manual data dump from the pre-April system.


	Connexions new data systems should be an ideal system for ‘real-time’ integration.

Consideration needs to be given to allowing new data systems bedding down time before attempting any complex integration with external systems. IT professionals priorities will inevitably be with their own internal system and multi-agency systems may be lower down the list of priorities.


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – PCT

	Date(s)
	Issue
	Resolution
	Lessons Learned

	May 2004


	How might multi-agency systems integrate with PCT data systems.

Lewisham’s findings from working with PCT.


	Lewisham was lucky in that they only had to deal with one PCT.

It has been difficult (but not impossible) working with the PCT. It is by it’s nature a large, all encompassing organisation with a complicated hierarchy which, at times, has mean it has been difficult to engage the ‘right’ people.

IT Managers have been easier to engage that practitioners. IT managers were very willing to participate in the build side of ISA and had very exacting standards around data security and integration

Huge efforts were required to really engage practitioners and get the authority at the highest level for the release of PCT data.


	Huge issues over security around NHS Net and the proposed web based application.

Get PCT IT professionals and clinical practitioners onto the Project team early on and make sure they talk to each other.

NHS IT systems are about to undergo huge changes which may mean IT professionals are inward facing. You need to impress upon them the need to be multi-agency ready. New systems should also be seen as an opportunity to influence requirements hence the necessity to get PCT IT professionals heavily involved and engaged in the project.  


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Youth offending services

	Date(s)
	Issue
	Resolution
	Lessons Learned

	September 2004


	How might multi-agency systems integrate with Youth Offending data systems.

Lewisham’s findings from working with it’s own Youth Offending System


	Youth Offending System (YOIS) is not owned or maintained locally which has meant difficulty in establishing contact with the appropriate person with whom to discuss integration.
	Start negotiations with YOIS administrators very early.

We are still working towards achieving a ‘real-time’ link with YOIS but this has been delayed by about 4 months, simply by being given the run-around on whom to contact.


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Education

	Date(s)
	Issue
	Resolution
	Lessons Learned

	April 2004


	How might multi-agency systems integrate with Education data systems.

Lewisham’s findings from working with it’s own education System


	Does your Authority amalgamate core data from all it’s schools or does each school keep it’s own separate record system?

Lewisham were in the process of improving it’s own internal data warehouse for schools data – the only sensible method was to plan for a data integration link to this.

How frequently does the central data warehouse get updated?

How frequently does the school data get updated?
	It is not practical or cost-effective to attempt separate data integration with each educational establishment in an area. This would have meant 100+ integrations.

You need  to balance the benefits of multiple of integrations against costs. In Lewisham’s case whilst the central warehouse is only currently updated termly and school data system daily, the decision was made to  link to the termly central data source, as plans were underway to make live integration between this and the educational establishments which would provide the most up-to-date data in the future.


	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Data Integration – Social Care and Health

	Date(s)
	Issue
	Resolution
	Lessons Learned

	August 2004


	How might multi-agency systems integrate with Social Care data systems.

Lewisham’s findings from working with it’s own Social Care and Health System


	Lewisham was lucky to engage the officer responsible for the Social Care system (SWIFT) onto the project.

Social Care staff were possibly the most forward thinking in the need to share data and were not difficult to engage.

Most Social Care departments are already working in partnership and are working towards Children’s Trusts so this is not new to them.

 Lewisham uses SWIFT (supplied by one of the big Social care system providers – Anite) and Anite were willing to work with us on providing an adapter to publish data for inclusion in ISA integration.


	A good relationship with 3rd party software suppliers was essential It was imperative to draft onto the Project Team the person most familiar with the company concerned and the person responsible for the overall SWIFT system in Lewisham. This has made all the difference.

This person proved so useful to the project that they were able to lead on the integration of data from other agencies too. They were also able to gain the trust of the multi-agency software supplier.

 If you have such a person in your organisation insist you get them onto your project team!




	On-going Lessons Learned Project Diary



Project Name:
FAME IRT/ISA

Identifying Officer:  Karen Morrison FAME IRT/ISA Project Manager

ISSUE:  Overall data integration issues

	Date(s)
	Issue
	Resolution
	Lessons Learned

	June 2004


	What are the various methods of data integration for a multi-agency information sharing system?

What are the ways data can be linked and what are the challenges/issues that each method presents? 

Why are some ways better than others?

Why are some agencies only able to integrate data in certain ways?


	Data can be shared in the following ways:

On a Floppy disk or CD

Via email – (secure or non-secure)

By a secure web-based upload (manually)

By a secure web-based upload (automated)

Using data integration scripts to extract data from source data application and deliver to multi-agency application (automated)

By using ‘real-time’ querying via data integration scripts from the multi-agency application to the source data application
	 ‘real-time’ integration is the hardest and most expensive to achieve but it fits best with hub and spoke models.

All other methods of integration involve data replication in the multi-agency application.

However when working with  many different agencies consideration needs to be given to an appropriate method of integration for each agency.

Integration is easier where agencies already have their own integration server capable of sending and delivering data in xml format.
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