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1: Introduction

A scoping meeting was held to explore regional vehicles for the implementation
of the FAME programme. This included as Annex 1 to this report. A number of
questions were posed in that report and this report sets out to provide answers. A
number of general principles have emerged from the work in phase 3.

Firstly, the aim must be to achieve legitimation by appropriate national bodies for
the widest possible use of the FAME framework and its three major products:

¢ The Readiness Assessment Tool for multi-agency partnership development.
e The FAME Generic Framework.
e The FAME Demonstrator.

These three, inter-related products have an over riding aspiration of helping
multi-agency partnerships that particularly depend on information sharing to
provide a language that can build a bridge between three partnership tasks:

¢ The development of multi-agency practice and particularly multi-agency
information sharing practice.

e The development of federable services oriented ICT infrastructures that
support the needs of developing policy and practice.

e The governance of multi-agency partnerships where the use of such ICT is
embedded in practice, and particularly information governance.

Secondly, the project has recognised that in the present evolution of the public
sector the rate of change demands the flexibility that comes from harnessing
service oriented architectures rather than attempting the wide scale integration of
applications. This implies that ICT and practice are embedded in each other and
that governance must be fit for this purpose.

The Readiness Assessment Tool and the Generic Framework are already freely
available on the web or in print format. A similar dissemination of the FAME
Demonstrator is required. It is important to understand that the Demonstrator is
not in itself an application software product but a way of using the emerging
discussions and conclusions from the first two products to:

¢ Envision and represent emerging ideas for the partnership’s ICT
infrastructure.

e Specifying the infrastructural components to be acquired, or infrastructure
service to be provided from a trusted third party.

e Configuring newly acquired infrastructure, existing applications and
infrastructure.

The FAME Demonstrator can be made available at three levels:
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¢ Models representing specific partnership contexts, organisations and
proposed systems and infrastructure.

¢ A platform on which new models can be built.

e The software components that make up the platform in order to improve its
functionality. This may be of particular interest where a partnership wants to
drive the Demonstrator from the logs of live systems and will require the
purchase of RunRev studio product to extend*

A parallel lies in the transfer and use of Linux based products under the GNU
General Purpose Licence a copy of which is attached as Annex 2. This proposal
recognises that it is unlikely that there will ever be the funding to undertake the
maintenance and development of the software platform within one organisation.
Instead it is proposed that a FAME Practice Community is developed whose
members can freely share experience and developments as a part of their
membership of the community. This would seem to be more in keeping with the
public sector ethos than trying to monopolise these activities within a corporate
body.

There is already a clear demand among academic research projects within
Newcastle University to make use of the platform and to extend its functionality.
Until a suitable alternative is identified, the University will remain the issuing
authority for second and third types of distribution mentioned above and will
maintain a register of users who have agreed to the conditions of use.

This means that any IPR in the FAME products is held for the public good. There
will need to be dissemination activities and a FAME Practice Community to help
local partnerships apply FAME.

2: Which body should own the FAME products after the completion of
phase 37?

The IPR in the FAME products could be held pro-tem by the phase 3 partnership
or indeed by a body such as North East Connect on the basis that they are freely
licenced, warranty free, to organisations that are working with the public sector.
The imperative is a widescale adoption of the products without any liability arising
for the body that manages the IPR. After a transition period it may be that
‘ownership’ should move to a national FAME National Partnership Board.

¢ For the widest possible use of FAME there needs to be a process of
legitimation so that its methodology (the FAME approach to multi-agency
partnerships and the planning of infrastructure) is applied to support future
strategy affecting:

L http://www.runrev.com/
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Local Area Agreement implementation

Local Strategic Partnerships

Children’s Trusts and Children and Young People’s Strategic Partnerships
Multi-agency services for adults, older people i.e. health and social care
including mental health.

Single Non-Emergency Number Partnerships

Youth Services

Partnerships between county and district councils e.g. for benefits services
Crime and Disorder Reduction Partnerships

In all these cases, the voluntary and community sector participation and, where
appropriate, private sector participation in public services must be facilitated.
Although local authorities have a particular locus in partnership formation non-
statutory bodies are an essential part of those partnerships presenting important
challenges for infrastructure connection.

Legitimation may need to be achieved for the FAME products with:

DfES

DCLG

HO

DH

Cabinet Office
LGA

SoclT™M

These organisations should nominate additional members of a FAME National
Partnership Board. Close working relationships must also be developed with the
ongoing work of eGovernment projects and Programmes that these
organisations and departments are involved in:

The eGovernment Lab
Government Connect

Connecting for Health

The 101 network

ect.

2: Which body should have responsibility for holding, sustaining and making
available the FAME body of knowledge?

It is proposed to establish a FAME Practice Community a body consisting of both
the subject multi-agency partnerships and suppliers of services. Value will only
be added to the FAME products through their implementation. Local authorities,
health trusts and their partnerships may wish to do this without external help.
Others may wish to draw on the practice of FAME implementation and in this
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case advisory services may be sought. These should be arranged by a practice
that draws on the resources of:

e Multi-agency partnerships that have already implemented a FAME approach.

e Accredited consultancies and consultants who have gained their
accreditation through attending a FAME CPD programme.

¢ Accredited software suppliers who offer products that provide the Service
Oriented technical components for the FAME infrastructure.

e Local and regional agency expertise.

This practice should be governed by the FAME Community i.e. partnerships that
have embedded FAME. In return for using the FAME products, Practitioners will
try, wherever possible and with the consent of the clients/subjects of the models,
to share information about the partnership arrangements and models they have
implemented.

Advice would be provided on a commercial basis - as does SoclITM. The FAME
Practice Community would receive free licences to the FAME products and could
charge a small membership fee.

Accredited members and consultancies of the FAME Practice would be
responsible for their own business development and client relationships
(providing the working capital) and registering these with the Practice. With the
introduction of the CPD courses, a register of accredited practice members will
be maintained to which prospective clients can be referred. A library of available
models and content will also be associated with this register allowing members
access and the means of sharing experience and mutual support.

The FAME Practice Community should have two further responsibilities:

¢ Arranging to provide CPD courses to local agencies. There is a significant
need for capacity building at mid and senior management levels. This can be
met by both short, intensive CPD programmes or by longer term work based
academic qualifications. CPD should be provided on a self financing.

e R&D - relating to longitudinal evaluation of the FAME partnership building and
sustainability process, the RAT and Generic Framework and to the
development of the FAME approaches to ldentity Management,
Infrastructure, Messages, Events and Transaction and Federation. The
FAME Practice may wish to seek funding for this activity.

3: Which body should co-ordinate the delivery of continuing professional
development to support capacity building in the region?

Assistance with capacity building in local and voluntary organisations should be a

prime objective of the FAME Practice Community. This needs to support the
important role of sharing experience, expertise and mentoring. The FAME
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Practice Community would offer CPD. Where universities or colleges wish to
offer post experience or post graduate courses then these may be agreed with
the FAME Practice Community.

4: Which body should have the responsibility for co-ordinating the delivery
including programme risk management of FAME?

The effective development of multi-agency partnerships can be facilitated by
advice and consultancy but success lies in the hands of the partnership members
themselves. The Readiness Assessment Tool requires a self-assessment to be
prepared by a small partnership development group. Advice should normally be
offered on a warranty free basis and this would allow other public sector staff to
act as mentors.

5: Is there a need for a body to procure and run sub-regional and regional
networks with financial and legal powers?

How can a vehicle be configured to achieve requisite economies of scale,
and manage risk, in procurements from government and private sector
suppliers?

There seems at present no good case for setting up a new body for this purpose.
However, there is a good case for incorporating the strategic planning of regional
infrastructure within the responsibilities of Government Offices. If a corporate
body is required, then the Regional Development Agencies would be candidates
for this provision.

6: Should there be a body responsible for information governance on a
regional scale and if so what should be its constitution?

There will be an increasing need for such bodies — not to take responsibility for
Information Governance themselves but to ensure that the participating agencies
do, and to mediate any differences of approach. The Barnsley model described
within the Governance section of the generic framework is one approach.
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ANNEX: 1 Scoping report

1 Introduction

A scoping meeting, attended by members of the four partners was held on 13"
February. The purpose of the meeting was to explore the need for vehicles that
might need to be created to enable the deployment of the FAME project in the
region. These vehicles may be:

¢ One or more legal entities, corporate bodies with the powers to acquire and
provide services or networks.

e Partnership vehicle(s) whose purpose is to provide advice and guidance, co-
ordination and information governance.

These vehicles are likely to be a feature of the FAME Road Map providing
sustainability for the project in the medium to long term.

Local Authorities have legal powers for an increasingly wide range of activities
that promote the economic and social well being of their citizens. They can
engage in partnerships, joint committees, companies and strategic service
partnerships. Arising from the Children Act 2004 Children’s Services Authorities
(combining education services and children’s social services) have through their
Director of Children’s Services, the power and duty to bring about co-operation
amongst specified statutory agencies including health. This kind of power may
become a feature of Local Strategic partnerships. Various powers exist to
engage in pooled budgets, for example through s31 Health Act agreements.

There may, however, be a requirement for a lead accountable body — a local
authority - through which monies flow and audit is undertaken. If there were a
requirement to procure and sustain a large ICT network, the model of a lead
body may not be appropriate to support a region wide infrastructure and other
models should be explored.

Public agencies remain responsible for the statutory services they must provide
and whereas they can delegate the management of services they can not
delegate the responsibility for services. A number of regional partnerships exist
e.g. North East Connects, the North East Centre of Excellence and the Strategic
Improvement Partnership but these can not have legal powers as non-corporate
bodies. Beyond extending the model of a duty to require co-operation held by a
lead body it seems clear that the government has no intention at present to
legislate any new kind of regional or sub-regional body with legal powers. Itis
important to analyse the specific requirements of the FAME programme to decide
what kind of vehicle is appropriate for sustainability.
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This document poses the scope of the task to be undertaken as a number of
questions. These are not answered here but are explored in the final report.
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2 Advice, Guidance and Co-ordination

A body is needed to take on the FAME activities following the present phase.
Newcastle City Council is the lead body and has taken ownership of FAME
intellectual property. It has argued that it may be inappropriate for a single local
authority to continue to have responsibility for products that make sense in a sub-
regional, regional or national context. This gives rise to the first question:

e Which body should own the FAME products after the completion of
phase 3?

One of the longer-term roles that will need to be fulfilled will be the collation and
dissemination of practice surrounding the implementation of FAME. This will
include the experiences of working within and between local authority multi
agency partnerships, regional partnerships such as the Single Non-Emergency
Number and national agencies such as health, the child index etc.

There will be minimum standards of compliance required. These may be
practice based, as in the Common Assessment Framework, governance based,
as in information governance or technical, as in minimum web services
standards. A body of knowledge will emerge as problems are solved and
practice that can assist the further roll out or development of FAME. It will need
to inform senior strategists in the region about opportunities and resources as
well as practitioners and ICT technicians who will have the task of implementing
FAME solutions.

Another responsibility will be co-ordinating the delivery of continuing professional
development. This should draw on the FAME framework and established
practice to support capacity building so that a positive context is created within
which FAME can continue to evolve. This should included academic
programmes as well as training.

¢ Which body should have responsibility for holding, sustaining and
making available the FAME body of Knowledge?

e Which body should co-ordinate the delivery of continuing professional
development to support capacity building in the region?

Programme management will be a vital component of the roadmap to ensure that
with a regional mandate, FAME is deployed quickly and economically. Whilst
each involved partnership will have project management responsibilities, the
absence of a programme management layer could jeopardise coherence and
consistency and waste resource — scarce in itself. Making sense of national
drivers relating to joined-up services on the one hand and emerging e-
government on the other will be a continuing activity. The management of risk in
the deployment of FAME practice and governance across the region will be an
important activity.

e Which body should have the responsibility for co-ordinating the delivery
including programme risk management of FAME?
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3 Vehicles for Delivering Infrastructure

The emerging shape of government inspired ICT is that it is a series of potential
monoliths such as Connecting for Health, Government Connect, the National
Child Index and so on. At one level the task will be to achieve some local
connectivity, real or virtual between a set of national ‘spokes’.

In the case of Government Connect, there will be issues of the connection and
authentication of practitioners who do not belong to statutory agencies like local
authorities. Because Government Connect is shaped so that individual local
authorities procure connectivity (and communication between agencies would
appear to be through a ‘central’ hub) it does not seem as though there will be a
need to procure a regional hardware network. Instead there would be the need
to configure the connectivity between multi agency partners virtually and that
could be steered through the vehicles for advice, guidance and co-ordination
above. There will similarly be the need to review connectivity to health and
criminal justice infrastructures and also to voluntary sector agencies. Further
exploration is needed to establish the way forward.

e Isthere aneed for a body to procure and run sub-regional and regional
networks with financial and legal powers?

At first sight this may be avoided but if not, the configuration of such a vehicle will
be challenging requiring an incremental approach to membership, finance and
procurement.

There will still be a need to achieve real economies of scale in acquisition of
hardware and software from both the private sector as well as from national
projects such as Government Connect. This will be an on-going procurement
issue as network traffic grows over time and network capacity needs to expand.
There needs to be a focus for suppliers who will otherwise be forced into selling
what they can to who they can. The management of risk in the acquisition could
legitimately be a regional activity.

e How can avehicle be configured to achieve requisite economies of
scale, and manage risk, in procurements from government and private
sector suppliers?

A further issue relates to information governance. Governance of information
within a local authority partnership is properly the responsibility of that
partnership — with the authority acting in a lead body role as it has the
appropriate powers. However, there is the question of how individual
partnerships relate to each other, the NHS or to a Trusted Services Infrastructure
or the Child Index in terms of information governance.

® Should there be a body responsible for information governance on a
regional scale and if so what should be its constitution?
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4 Existing Regional Initiatives

Two initiatives are under way that may support/influence/enable the work in
FAME through an additional context of current work in the region.

Regional Centre of Excellence Project “Understanding Governance and
Service Delivery Models”

Basic Overview:

e To enable authorities to better understand the choice of models of
governance arrangements applicable to shared services so as to be able to
answer the question "which governance arrangement will enable collaboration
rather than disable it?"

e To recommend the most appropriate options for the 4 shared services
projects in the region, namely Printing Partnership, Northumberland and
Durham Partnership, Darlington and Stockton and Newcastle and North
Tyneside.

Objectives:

To provide valued and used generic information, in a menu and checklist format,
around governance and service delivery options that is available to be used by all
authorities to avoid duplication of effort.

To further the knowledge within authorities of the attributes of the models
available when considering the implementation of shared services, to support
and inform their decision making process.

Deliverables:

"Menu" of governance and service delivery models applicable to shared services
available to all NE authorities covering the following topics for each model

Pros and cons,

Entry and exit strategies, for existing participants and potential new partners
Major risks associated with implementation

Selling points to different stakeholder groups (to assist in dealing with
resistance)

Attributes - what generic features does it have

Boundaries

Ability to establish commercial arrangements

Impact on supply chains
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e Checklist for implementation, such as policies, systems, culture, etc.

Recommendation and explanation of the most appropriate model(s) for the
partnerships being implemented in the NE.

Expected Benefits and Success Criteria:

¢ Information is obtained and paid for once and shared with and used by many
authorities, who value it and use it.

e Collaborative working arrangements are fit for purpose both now and in the
anticipated future. Their governance arrangements are robust.

e Expansion and or contractions of shared working is achievable.

e Improved knowledge of governance and service delivery models within
authorities within the region.

Working Together for Improvement, efficiency and e-Government in North
East Local Authorities

The three regional partnerships:

¢ Improvement partnership for North East local government,
e Centre of excellence, North East,
¢ North East Connects,

have a shared agenda for supporting improvement in local government. The
Association of North East Councils (the regional membership body for all 25
councils) provides the umbrella for each organisation.

Local government faces the challenge of reinvigorating local democracy and
leading public service partners in building sustainable communities. All local
authorities are responding to the additional drivers of CPA, Gershon and the
search for technological solutions to improve services. Local government now
faces the possibility of further large-scale change and upheaval in the next few
years.

These three organisations aim to help authorities prepare for and manage
change by addressing the systems, culture and tools required to develop the
institutional; capacity and individual skills that are necessary to shape and deliver
modern effective and efficient local government. Each organisation is supported
or sponsored by the Office of the Deputy Prime Minister (ODPM). Whilst each
organisation has unique functions their agendas are also complementary,
particularly around:

e Supporting service improvement.
e Promoting inter-authority partnership and collaboration.
e Securing transformation and efficiencies.
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¢ Building individual and institutional capacity.

North East Centre of Excellence:

The Centre acts as a catalyst, to support collaborative working within the public
sector and to support the public sector to achieve efficiencies and effective
procurement.

¢ Provision of funding for collaborative projects

¢ Knowledge and best practice sharing, facilitation of networking and identifying
opportunities for collaboration.

e Support for a number of work streams based around priority areas e.g.
Corporate and Transactional Services, e-Procurement, Environment and
Waste Management, Construction and Social Care.

e Provision of regional seminars and workshops and other training and capacity
building events.

o Weekly e-news bulletins and website to keep authorities informed of
opportunities and of NECE activity.

North East Connects:

NEC assists authorities to enable strong, sustainable and high performing local
government within the North East. It offers support in service transformation,
delivery through partnership and developing people.

e The Customers First Network brings the latest on front line services and lets
influence the future shape of service design and delivery through training,
showcases, research and peer networking.

e Special interest groups such as resilience, Government Connect and e-
service Take Up provide regional forums, networking and strategic regional
decision making.

e Funded projects such as e-democracy, FAME and the Trusted service
Infrastructure deliver practical solutions for transformational local government.

¢ Information and updates”.

Improvement Partnership:

SIP aims to build the capacity of elected Members and officers to respond to the
agenda for change and improvement in local government by helping to develop
the skills, attitudes and behaviours that support service improvement and culture
change.

www.fame-uk.org Version 1.0 Page 13 of 23




e Free skills development and training including in leadership, project
management, change management, media and communications,
performance management and others.

e Funded opportunities to network on improvement issues.
e Support for essential development needs.

e Free places at high quality ‘challenge and inspire’ events, seminars and
conferences.

e The opportunity to influence the content of the programme.

e Information and updates, bulletins, updates and newsletters

In looking at possible vehicles with the requisite powers, the role of regional
development agencies needs to be included.

Regional Development Agency — One North East and Government Office
Review

Regional development agencies (RDAs) were brought into being by the Regional
Development Agencies Act 1998, one agency for each region. RDAs are ‘bodies
corporate’ and have the following purposes:

e To further the economic development and the regeneration of its area
e To promote business efficiency, investment and competitiveness in its area
e To promote employment in its area

e To enhance the development and application of skills relevant to employment
in its area

e To contribute to the achievement of sustainable development in the UK where
it is relevant to its area to do so.

Subject to the consent of the secretary of State an RDA may do anything which it
considers expedient for its purposes, or for purposes incidental thereto including
giving financial assistance, forming or acquiring an interest in a body corporate.
An RDA formulates, keeps under review (and has regard to in exercising its
functions) a strategy in relation to its purposes.

The current review of Government Offices’ sees the potential for a ‘strong role in
supporting local and regional delivery and promoting flexibility within the
devolved decision making framework. Within this framework RDAs, regional
Assemblies and local authorities all play important roles in both setting out

2 Review of Government Offices: HM Treasury, Office of the Deputy Prime Minister March 2006
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regional strategies and delivering against them’. The review proposes a new set
of strategic objectives for the Government Offices including:

e Transforming the way central government focuses on places by working with
local and regional partners to understand priorities and stretch performance
e.g. GO role in negotiating LAAs, promoting Every Child Matters.

e Helping departments translate policies into operational delivery.

e Supporting and challenging regional strategies to improve their quality and
consistency.

ONE north east is consulting on its regional economic strategy which amongst
other issues highlights the importance of social inclusion, partnership working
and pan regional collaboration. It remains to be established whether it sees itself
playing a part in potential FAME vehicles.
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ANNEX: 2

GNU General Public License

Linux is written and distributed under the GNU General Public License which means that
its source code is freely-distributed and available to the general public.

GNU GENERAL PUBLIC LICENSE
Version 2, June 1991

Copyright (C) 1989, 1991 Free Software Foundation, Inc.

675 Mass Ave, Cambridge, MA 02139, USA

Everyone is permitted to copy and distribute verbatim copies of this license document,
but changing it is not allowed.

Preamble

The licenses for most software are designed to take away your freedom to share and
change it. By contrast, the GNU General Public License is intended to guarantee your
freedom to share and change free software--to make sure the software is free for all its
users. This General Public License applies to most of the Free Software Foundation's
software and to any other program whose authors commit to using it. (Some other Free
Software Foundation software is covered by the GNU Library General Public License
instead.) You can apply it to your programs, too.

When we speak of free software, we are referring to freedom, not price. Our General
Public Licenses are designed to make sure that you have the freedom to distribute copies
of free software (and charge for this service if you wish), that you receive source code or
can get it if you want it, that you can change the software or use pieces of it in new free
programs; and that you know you can do these things.

To protect your rights, we need to make restrictions that forbid anyone to deny you these
rights or to ask you to surrender the rights. These restrictions translate to certain
responsibilities for you if you distribute copies of the software, or if you modify it.

For example, if you distribute copies of such a program, whether gratis or for a fee, you
must give the recipients all the rights that you have. You must make sure that they, too,
receive or can get the source code. And you must show them these terms so they know

their rights.

We protect your rights with two steps: (1) copyright the software, and (2) offer you this
license which gives you legal permission to copy, distribute and/or modify the software.

Also, for each author's protection and ours, we want to make certain that everyone
understands that there is no warranty for this free software. If the software is modified by
someone else and passed on, we want its recipients to know that what they have is not the
original, so that any problems introduced by others will not reflect on the original authors'
reputations.
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Finally, any free program is threatened constantly by software patents. We wish to avoid
the danger that redistributors of a free program will individually obtain patent licenses, in
effect making the program proprietary. To prevent this, we have made it clear that any
patent must be licensed for everyone's free use or not licensed at all.

The precise terms and conditions for copying, distribution and modification follow.

GNU GENERAL PUBLIC LICENSE TERMS AND CONDITIONS FOR COPYING,
DISTRIBUTION AND MODIFICATION

0. This License applies to any program or other work which contains a notice placed by
the copyright holder saying it may be distributed under the terms of this General Public
License. The "Program”, below, refers to any such program or work, and a "work based
on the Program™ means either the Program or any derivative work under copyright law:
that is to say, a work containing the Program or a portion of it, either verbatim or with
modifications and/or translated into another language. (Hereinafter, translation is
included without limitation in the term "modification™.) Each licensee is addressed as
"you".

Activities other than copying, distribution and modification are not covered by this
License; they are outside its scope. The act of running the Program is not restricted, and
the output from the Program is covered only if its contents constitute a work based on the
Program (independent of having been made by running the Program). Whether that is
true depends on what the Program does.

1. You may copy and distribute verbatim copies of the Program's source code as you
receive it, in any medium, provided that you conspicuously and appropriately publish on
each copy an appropriate copyright notice and disclaimer of warranty; keep intact all the
notices that refer to this License and to the absence of any warranty; and give any other
recipients of the Program a copy of this License along with the Program.

You may charge a fee for the physical act of transferring a copy, and you may at your
option offer warranty protection in exchange for a fee.

2. You may modify your copy or copies of the Program or any portion of it, thus forming
a work based on the Program, and copy and distribute such modifications or work under
the terms of Section 1 above, provided that you also meet all of these conditions:

a) You must cause the modified files to carry prominent notices stating that you changed
the files and the date of any change.

b) You must cause any work that you distribute or publish, that in whole or in part
contains or is derived from the Program or any part thereof, to be licensed as a whole at
no charge to all third parties under the terms of this License.

c) If the modified program normally reads commands interactively when run, you must
cause it, when started running for such interactive use in the most ordinary way, to print
or display an announcement including an appropriate copyright notice and a notice that
there is no warranty (or else, saying that you provide a warranty) and that users may
redistribute the program under these conditions, and telling the user how to view a copy
of this License. (Exception: if the Program itself is interactive but does not normally print
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such an announcement, your work based on the Program is not required to print an
announcement.)

These requirements apply to the modified work as a whole. If identifiable sections of that
work are not derived from the Program, and can be reasonably considered independent
and separate works in themselves, then this License, and its terms, do not apply to those
sections when you distribute them as separate works. But when you distribute the same
sections as part of a whole which is a work based on the Program, the distribution of the
whole must be on the terms of this License, whose permissions for other licensees extend
to the entire whole, and thus to each and every part regardless of who wrote it. Thus, it is
not the intent of this section to claim rights or contest your rights to work written entirely
by you; rather, the intent is to exercise the right to control the distribution of derivative or
collective works based on the Program.

In addition, mere aggregation of another work not based on the Program with the
Program (or with a work based on the Program) on a volume of a storage or distribution
medium does not bring the other work under the scope of this License.

3. You may copy and distribute the Program (or a work based on it, under Section 2) in
object code or executable form under the terms of Sections 1 and 2 above provided that
you also do one of the following:

a) Accompany it with the complete corresponding machine-readable source code, which
must be distributed under the terms of Sections 1 and 2 above on a medium customarily
used for software interchange; or,

b) Accompany it with a written offer, valid for at least three years, to give any third party,
for a charge no more than your cost of physically performing source distribution, a
complete machine-readable copy of the corresponding source code, to be distributed
under the terms of Sections 1 and 2 above on a medium customarily used for software
interchange; or,

c) Accompany it with the information you received as to the offer to distribute
corresponding source code. (This alternative is allowed only for noncommercial
distribution and only if you received the program in object code or executable form with
such an offer, in accord with Subsection b above.)

The source code for a work means the preferred form of the work for making
modifications to it. For an executable work, complete source code means all the source
code for all modules it contains, plus any associated interface definition files, plus the
scripts used to control compilation and installation of the executable. However, as a
special exception, the source code distributed need not include anything that is normally
distributed (in either source or binary form) with the major components (compiler, kernel,
and so on) of the operating system on which the executable runs, unless that component
itself accompanies the executable.

If distribution of executable or object code is made by offering access to copy from a
designated place, then offering equivalent access to copy the source code from the same
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place counts as distribution of the source code, even though third parties are not
compelled to copy the source along with the object code.

4. You may not copy, modify, sublicense, or distribute the Program except as expressly
provided under this License. Any attempt otherwise to copy, modify, sublicense or
distribute the Program is void, and will automatically terminate your rights under this
License. However, parties who have received copies, or rights, from you under this
License will not have their licenses terminated so long as such parties remain in full
compliance.

5. You are not required to accept this License, since you have not signed it. However,
nothing else grants you permission to modify or distribute the Program or its derivative
works. These actions are prohibited by law if you do not accept this License. Therefore,
by modifying or distributing the Program (or any work based on the Program), you
indicate your acceptance of this License to do so, and all its terms and conditions for
copying, distributing or modifying the Program or works based on it.

6. Each time you redistribute the Program (or any work based on the Program), the
recipient automatically receives a license from the original licensor to copy, distribute or
modify the Program subject to these terms and conditions. You may not impose any
further restrictions on the recipients' exercise of the rights granted herein. You are not
responsible for enforcing compliance by third parties to this License.

7. If, as a consequence of a court judgment or allegation of patent infringement or for any
other reason (not limited to patent issues), conditions are imposed on you (whether by
court order, agreement or otherwise) that contradict the conditions of this License, they
do not excuse you from the conditions of this License. If you cannot distribute so as to
satisfy simultaneously your obligations under this License and any other pertinent
obligations, then as a consequence you may not distribute the Program at all. For
example, if a patent license would not permit royalty-free redistribution of the Program
by all those who receive copies directly or indirectly through you, then the only way you
could satisfy both it and this License would be to refrain entirely from distribution of the
Program.

If any portion of this section is held invalid or unenforceable under any particular
circumstance, the balance of the section is intended to apply and the section as a whole is
intended to apply in other circumstances.

It is not the purpose of this section to induce you to infringe any patents or other property
right claims or to contest validity of any such claims; this section has the sole purpose of
protecting the integrity of the free software distribution system, which is implemented by
public license practices. Many people have made generous contributions to the wide
range of software distributed through that system in reliance on consistent application of
that system; it is up to the author/donor to decide if he or she is willing to distribute
software through any other system and a licensee cannot impose that choice.

This section is intended to make thoroughly clear what is believed to be a consequence of
the rest of this License.
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8. If the distribution and/or use of the Program is restricted in certain countries either by
patents or by copyrighted interfaces, the original copyright holder who places the
Program under this License may add an explicit geographical distribution limitation
excluding those countries, so that distribution is permitted only in or among countries not
thus excluded. In such case, this License incorporates the limitation as if written in the
body of this License.

9. The Free Software Foundation may publish revised and/or new versions of the General
Public License from time to time. Such new versions will be similar in spirit to the
present version, but may differ in detail to address new problems or concerns.

Each version is given a distinguishing version number. If the Program specifies a version
number of this License which applies to it and "any later version", you have the option of
following the terms and conditions either of that version or of any later version published
by the Free Software Foundation. If the Program does not specify a version number of
this License, you may choose any version ever published by the Free Software
Foundation.

10. If you wish to incorporate parts of the Program into other free programs whose
distribution conditions are different, write to the author to ask for permission. For
software which is copyrighted by the Free Software Foundation, write to the Free
Software Foundation; we sometimes make exceptions for this. Our decision will be
guided by the two goals of preserving the free status of all derivatives of our free
software and of promoting the sharing and reuse of software generally.

NO WARRANTY

11. BECAUSE THE PROGRAM IS LICENSED FREE OF CHARGE, THERE IS NO
WARRANTY FOR THE PROGRAM, TO THE EXTENT PERMITTED BY
APPLICABLE LAW. EXCEPT WHEN OTHERWISE STATED IN WRITING THE
COPYRIGHT HOLDERS AND/OR OTHER PARTIES PROVIDE THE PROGRAM
"AS IS" WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESSED OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. THE
ENTIRE RISK AS TO THE QUALITY AND PERFORMANCE OF THE PROGRAM
ISWITH YOU. SHOULD THE PROGRAM PROVE DEFECTIVE, YOU ASSUME
THE COST OF ALL NECESSARY SERVICING, REPAIR OR CORRECTION.

12. IN NO EVENT UNLESS REQUIRED BY APPLICABLE LAW OR AGREED TO
IN WRITING WILL ANY COPYRIGHT HOLDER, OR ANY OTHER PARTY WHO
MAY MODIFY AND/OR REDISTRIBUTE THE PROGRAM AS PERMITTED
ABOVE, BE LIABLE TO YOU FOR DAMAGES, INCLUDING ANY GENERAL,
SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF
THE USE OR INABILITY TO USE THE PROGRAM (INCLUDING BUT NOT
LIMITED TO LOSS OF DATA OR DATA BEING RENDERED INACCURATE OR
LOSSES SUSTAINED BY YOU OR THIRD PARTIES OR A FAILURE OF THE
PROGRAM TO OPERATE WITH ANY OTHER PROGRAMS), EVEN IF SUCH
HOLDER OR OTHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES.
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END OF TERMS AND CONDITIONS
Appendix: How to Apply These Terms to Your New Programs

If you develop a new program, and you want it to be of the greatest possible use to the
public, the best way to achieve this is to make it free software which everyone can
redistribute and change under these terms.

To do so, attach the following notices to the program. It is safest to attach them to the
start of each source file to most effectively convey the exclusion of warranty; and each
file should have at least the "copyright" line and a pointer to where the full notice is
found.

<one line to give the program's name and a brief idea of what it does.> Copyright (C)
19yy <name of author>

This program is free software; you can redistribute it and/or modify it under the terms of
the GNU General Public License as published by the Free Software Foundation; either
version 2 of the License, or (at your option) any later version.

This program is distributed in the hope that it will be useful, but WITHOUT ANY
WARRANTY; without even the implied warranty of MERCHANTABILITY or
FITNESS FOR A PARTICULAR PURPOSE. See the GNU General Public License for
more details.

You should have received a copy of the GNU General Public License along with this
program; if not, write to the Free Software Foundation, Inc., 675 Mass Ave, Cambridge,
MA 02139, USA.

Also add information on how to contact you by electronic and paper mail.

If the program is interactive, make it output a short notice like this when it starts in an
interactive mode:

Gnomovision version 69, Copyright (C) 19yy name of author Gnomovision comes with
ABSOLUTELY NO WARRANTY:; for details type “show w'. This is free software, and
you are welcome to redistribute it under certain conditions; type “show c' for details.

The hypothetical commands “show w' and “show c' should show the appropriate parts of
the General Public License. Of course, the commands you use may be called something
other than “show w' and “show c'; they could even be mouse-clicks or menu items--
whatever suits your program.

You should also get your employer (if you work as a programmer) or your school, if any,
to sign a "copyright disclaimer" for the program, if necessary. Here is a sample; alter the
names:

Yoyodyne, Inc., hereby disclaims all copyright interest in the program “Gnomovision'
(which makes passes at compilers) written by James Hacker.

<signature of Ty Coon>, 1 April 1989
Ty Coon, President of Vice
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This General Public License does not permit incorporating your program into proprietary
programs. If your program is a subroutine library, you may consider it more useful to
permit linking proprietary applications with the library. If this is what you want to do, use
the GNU Library General Public License instead of this License.

www.fame-uk.org Version 1.0 Page 22 of 23



FAME Phase 3: Partnership

Partnership working in the North East under North East Connects includes:

/ / \\ North East Connects: Andrew De’Ath

NorthEast

connects

North East Centre of Excellence: David
Wright & Julie Brown

Centre of
Excellence

North East

Newcastle City Council: Ray Ward &
Newaa‘Stle Carol Wade

City Council

UWHIVERSITY OF
WEWCASTLE

g Newcastle University: Rob Wilson, Mike
f . ,
i‘ﬁ Martin & Roger Vaughan
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